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Background / Context

White Paper published in February 2021 regarding the legal formalisation of Integrated
Care Systems. Builds on the experience of testing these ways of working since 2016
across health and local government.

Health and Care Bill now being considered by Parliament —currently being reviewed by
House of Lords prior to Report Stage and 3 Reading in the House of Commons.

If approved, changes will put Integrated Care Systems on a legal footing and current
tAarget date for this is July 2022, should Parliament approve the Bill and receive Royal
ssent.

ICSs will have four main objectives:
* Improve population health and healthcare
* Tackle unequal outcomes and access
* Enhance productivity and value for money
* Mutually support broader social and economic development



Integrated Care Partnership

The Integrated Care Partnership (ICP) will be a joint committee between the proposed Integrated Care Boards (ICBs),
Hampshire County Council and the upper tier authorities they cover.
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Purpose
Create a genuine multi-agency

partnership forum for

establishing a culture and

function based on joint working

a. Set the strategic intent and
approve the long term
strategy of the Integrated
Care System

b. Bring together the Health and
Wellbeing strategies of our
geographies

c. Help the public sector as a
whole improve the health of
the population, deliver
taxpayer value and contribute
to economic and social
improvement



Integrated Care Board

The Integrated Care Board (ICB) is the statutory organisation that allocates NHS resources, leads integration in the

NHS, and has oversight of NHS delivery in the area it covers.

The proposed minimum requirements of the ICB Board are:

A chair
A chief executive
Two Non-executive members

Executive Directors, including the core roles of Chief Finance Officer, Chief Medical Officer, Chief Nursing Officer.
The Chief Executive and Chair have flexibility to add further roles.

A Partner member from the Local Authority sector
A Partner member from the NHS provider sector

A Partner member from the Primary Care sector



Timescales

* April 2022 — shadow ICBs in place.

e 1st July 2022 — statutory ICSs and ICBs in place, subject to legislation
being passed in Parliament.

» System partners will work through 2022 to formulate and refresh
strategies in order to help the ICP meet its remit.



